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To raise the huge investments required, the member states need 

quickly to formulate a regional framework for resource mobilization 

that will target multiple funding sources, including the private 

sector. Concerted effort is also required to expedite implementation 

of the transboundary transmission interconnector to move energy 

from countries with surplus to countries with deficit, and facilitate 

displacement of expensive thermal power by embracing peak power 

swapping. 

Failure to respond with adequate speed will see power demand in 

the region continue to outstrip supply, with a consequent increase 

in installation of thermal-based emergency power plants. This, in 

turn, will negatively impact on the unit cost of electricity, reduce 

competitiveness of the region’s products, and slow down economic 

growth.

Bujagali is a 250-MW run-of-river development on 

the Victoria Nile, 8 kilometres downstream from Lake 

Victoria in Uganda. Civil works were completed, and five 

generating units were commissioned in July 2012, adding 

250 MW to the national grid in Uganda. 

The Bujagali facility is currently the largest power plant in 

the region that is funded by private investors. It will play 

a critical role in stabilizing power supply in Uganda in the 

short term. Its operation needs to be closely coordinated 

with the upstream Kiira and Nalubaale facilities.

Several hydropower projects are being developed in the 

Ethiopian part of the basin. According to the Ethiopian 

power utility, EEPCO, work has started on the largest 

hydropower project in Ethiopia, the Grand Ethiopian 

Renaissance Dam, near the border between The Sudan 

and Ethiopia on the Blue Nile (Abay). The plant will have 

a capacity of 5,250 MW, and will create a reservoir with a 

surface area of 1,680 km2 at full supply level.

MAIN ONGOING HYDROPOWER DEVELOPMENTS 

Aerial view of Bujagali power plant under construction, 

September 2011.


